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Young People In Trouble: How Can Our Resources Be Organized and Delivered

Executive Summary

Summary – This report was the result of a diverse basis for concern about young people in trouble, and how the juvenile justice system can be utilized to better help the young people.  The original purpose of this study was to discover how the resources in Onondaga County could be organized and delivered more effectively for young people in trouble. However, the study committee was not able to answer this question. Instead, the committee came up with eight major problems within the current system, which are listed in the Findings section. 

Findings – The eight major problems within the current system that the study committee found are as follows:

1. There are no valid criteria for judging the effectiveness of the system.

2. There are no criteria for judging the efficiency of the system.

3. At present, the juvenile justice system is inconsistent.

4. The system is too slow.

5. There are gaps in the juvenile justice system.

6. There is a need for increased family and community involvement in helping young people in trouble.

7. There was a need for and lack of in-county facilities.

8. There is a need to coordinate the work of the many public and private agencies that are trying to help young people in trouble. 

Recommendations – 

1. There should be one agency, either public or private, to set up a case management system for working with young people in trouble in the county.

2. A central record-keeping system should be established in the county for those agencies dealing with young people in trouble. 

3. The present method of funding agencies on the basis of the number of cases being handled should be revised to make it more consistent with the concept of case management and interagency cooperation.

4. A program should be developed for the selection and training of paraprofessional counselors. These counselors could perform a variety of services, such as family counseling. In addition, there should be a program for the selection and training of peer counselors. 

5. A program to find jobs for young people in trouble should be funded on a long-term basis, rather than be subject to yearly fluctuations in budget allocations or total discontinuance.

6. The county should limit institutional placements for young people, especially out-of-county residential placements. Funding should be diverted to foster care, group homes, scattered site apartments, and other alternatives.
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