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Executive Summary

Summary- This study focuses on declining enrollment at the secondary level, and provides an analysis, explanation and description of national, regional and county enrollment trends.  OCL identifies problems that school districts face in a period of contraction and makes other general conclusion.  Recommendations are made based on these conclusions and findings.

Findings- OCL has made the following conclusions in regard to declining school enrollments:

1. During the period of rising enrollment, the number of school districts in Onondaga County multiplied.  Many central school districts were created during this era of growth. 

2. Enrollment is declining at the secondary level, and budget adjustments and staff reductions will poorly serve local school districts.

3. The declining number of voters who have school-aged children will negatively impact decisions made for schools.

4. Decreasing numbers of students do not produce corresponding reductions in school district costs.

5. As decreasing numbers of students enter secondary school, enrollment will fall off unevenly from courses and programs, and cuts will occur based on student numbers in individual schools.

6. Although a seniority system has served to protect teachers, the impact of seniority-based reductions can clearly be perverse. 

7. Unexplained and unexpected cuts may lead to withdrawal of support from the school or even withdrawal of students.

Recommendations- OCL makes a series of recommendations aimed to the school boards, school administrators, and to state legislators, the Board of Regents, and the State Education Department.  

School boards:

1. Each school board should re-examine its educational program and define its general curriculum goals anew.

2. School boards should plan programs in cooperation with other districts once their priorities have been determined. 

School administrators: 

1. School districts should carefully monitor demographic trends: modern long-range planning and budgeting are imperative.

2. To conserve resources school districts should achieve more efficient sharing both in business operations and in support services.

State legislators, the Board of Regents, and the State Education Department:

1. State legislation should encourage accessibility and equity in the provision of educational services.

2. Existing tenure and certification provisions for teachers should be carefully reviewed and re-evaluated; current competence should be the foremost concern.

3. State officials should consider a relaxation in the specificity of requirements in regard to the length of the school year, school day, required credit hours without lowering expected results, thereby allowing greater experimentation by local districts. 
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