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Police Services in Onondaga County: A Review and Recommendations

Executive Summary

Summary – This report centers on the delivery of police services in Onondaga County. For the purposes of this report, the OCL studied what services are provided and how they are carried out, and what is the current pattern and what should be attempted for the future. This study was broken down into six categories: (1) Who are the providers of police services? (2) What services do these agencies provide? (3) What do these services cost, and how are these costs allocated? (4) What services are now shared or coordinated between agencies? (5) How do citizens, elected officials and police chiefs evaluate police services, their organization and delivery? (6) What should be done to improve the delivery of police services in Onondaga County?

Findings – The results of this study are three general findings that the OCL discovered:

1. The organization of police services in Onondaga County is complicated but generally works well and satisfies the desires of residents and police officials.

2. Many formal and informal means of cooperation between police agencies have developed in the past decade. Although interdepartmental rivalry has existed in the past, the trend is now toward greater coordination and cooperation. This coordination can and should produce better service as well as the economies needed in the face of rising costs. 

3. By adopting measures to improve coordination among police agencies at all levels, Onondaga County can retain the best features of the present system and at the same time make a united, efficient attack on the criminal activities that so often cross local boundaries; expensive duplication can be avoided without the administrative and salary costs of creating a major new police organization.

Recommendations – 

1. In general Onondaga County should retain the present organization of police services as the basis for implementing the recommendations of this report.

2. Local elected leaders and police officials should reexamine their police department’s priorities and duties.

3. As the backbone of any police agency the patrol function should be performed locally.

4. Police departments are urged to develop a more coordinated pattern of patrol activities.

5. In addition to patrol the OCL recommends that youth services and community relations be considered local police functions; traffic control is also a local function with the exception of patrol of interstate highways. 

6. The OCL encourages local communities to maintain their own police departments.

7. Purchasing: The OCL recommends centralized purchasing for equipment such as vehicles, radios, light bars, and shields, on a county-wide basis.

8. Vehicle Impounds: The OCL recommends a single impound facility for all vehicles held for use as evidence.

9. Record-Keeping and Data Processing: The OCL recommends centralized record-keeping and data-processing.

10. Communications: The OCL recommends that all town and villages join the OLEMRD.

11. Crime Laboratory Services: The OCL recommends that the Syracuse police department and the Onondaga County sheriff’s department establish a committee to explore consolidation of laboratory services and provision of these services to local law enforcement agencies on a non-fee basis.

12. Training: The OCL recognizes the central importance of training and urges the county to offer increased funding to improve and extend the program at the Police Academy. The OCL further recommends that town and village police departments have representation and participation in the management, instruction, and curriculum of the Police Academy.

13. Loaning of Manpower: The OCL recommends that the specialized services, equipment, and personnel of the Syracuse Police Department and the Onondaga County sheriff’s department continue to be made available to other departments.

14. Narcotics, gambling, and Prostitution: The OCL recommends the creation of a committee consulting of representatives from village, town, city, county, and state police departments to coordinate investigations of narcotics, gambling, and prostitution.

15. Child Abuse Services: The OCL recommends a county-wide consideration of the problem of child abuse.

16. Licensing: A common data system perhaps incorporated in CHAIRS should be instituted to allow cross-checking and information-sharing for pistol permits and other licenses. 

17. Investigative activities: The OCL recommends that town and village police agencies analyze their investigative capabilities to determine what kinds of cases they can effectively handle: they should identify the kinds of cases that require assistance or complete responsibility by a larger investigative group.  
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